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o The Voice of Local Business. 

“The Voice of Local Business”

Vision:

Mission: o To promote and improve the local business 
environment through advocacy, education and 
networking.



Values:

“The Voice of Local Business”

o good governance and visionary leadership 

o mutual respect and collaboration 

o strategic, focused and outcome driven 

o open minded, flexible, and innovative 

o accountable, productive and fiscally responsible

o a valued resource to local partners 

o open, transparent conduct of business by board 

and staff 

o  commitment to sustainability and the triple bottom 

line 

o performance and leadership focused 

o engage members 



Goal 1:
To Promote and strengthen the Chamber’s position and impact on our 
community:

Objective 1.1
Position the Chamber as a trailblazer and showcase advocacy for business

Objective 1.2
Foster and leverage strategic relationships to maximize advocacy efforts and community 
impact

Priority Activities:

o Host professional development initiatives and events

o Demonstrate community leadership in the Ladysmith business sector

o Build relationships and community engagement and Pillar Sponsorship partners
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Goal 2:
Help our members and businesses grow and thrive in the current 
environment:

Objective 2.1
Provide a tailored and responsive membership experience.

Objective 2.2
Support businesses with unique cost saving benefits, services, developmental opportunities, 
and resources.

Objective 2.3
Target support and recruitment to key sectors, groups and demographics

Priority Activities:

o Gather local business needs assessment from Chamber membership and business 
community (cross-sector)

o Review and recalibrate membership benefits and services based on needs assessment 
and other resources
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GOAL 3:
Create meaningful experiences with members and local businesses

Objective 3.1
Develop deep personal relationships with businesses, to better understand their goals and 
needs.

Objective 3.2
Create effective communications strategies to engage and connect with members and 
generate awareness of Chamber’s value-added propositions.

Objective 3.3
Provide interactive dialogue and event experiences that are vibrant and relevant to 
members.

Priority Activities:

o Grow membership and retention through ongoing member cultivation, engagement, and 
relationship-building calls and visits.

o Enhance communication tools: website, social media, videos to create stories, and 
spotlights of member interest

o Deliver creative, high-caliber events, with engaging speakers and guests.
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“Promote and Improve Local Business”
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