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A CAAMBER

Note to Roundtable Participants
Regarding the Review of this Document

The attached document has been identified as being an excellent resource
to help select an appropriate Economic Development project that the
Ladysmith Chambher of Commerce might implement.

The selected project would ideally take advantage of the human resources
around the table, require little financial resources, but still have a
significant impact on the economic health of the community. There may be
some advantage to a project that could be completed in a fairly short time
frame as well.

This document is over 60 pages in length but it can actually be reviewed
relatively quickly. Here’s how...

¢ There is an introductory section (first 10 pages) that describes the
strategic goals that were established back in 2008 — this is optional
reading but does help put the projects described in the rest of the
document in some context.

¢ The introductory section is followed by 56 pages of projects (one
project per page).

¢ These pages can be scanned very quickly by reviewing the title and the
brief description of project. Projects that are of interest after this
quick scan can be looked at in further detail.

e Recommend doing a quick scan of all the projects making a note of the
ones that are of interest. Then do a follow up review of the shortlisted
projects and try to pair the list down to the top 3 — 5 projects that you
think the Chamber should consider.
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Economic Development Strategic Plan
2008-2012

The environmen! surrounding economic development is constantly changing and dynamic. The
Ladysmith 2008-2012 Stratedic Plan defines and recognizes ongoing aclivilies and new
inilialives necessary lo address and/or creale changes in the local economy to the benefit of the
communily. It is concenlrated on providing value-added services and products for existing
businesses, polential new businesses and improving the qualily of life for local residents.

The sirategic plan reflects feedback from the Economic Development Commission, Economic
Development staff and the business community. It is responsive to the Town's overall vision::

Ladysmith is a spirited community that values its small town feeling and offers
residents a full and healthy way of life. The citizens work logether as stewards
of their heritage, environment and ecanomy.

Every aspect of work undertaken by the Town and ils advisory committees must respond to this
vision. As such, the Economic Development Commission’s mandate is lo provide:

leadership to grow and diversify our economy and achieve a sustainable
communily.

The developmen! of a 5-year slralegic plan therefore aligns the Town's vision by defining the
stratedies to implement the Economic Development Commission’s mandaie throughout all

related economic development efforls.



Strategic Goals

The Stralegic Plan is based on 5 overarching goals:

1.

To support and suslain an environment in which local businesses have access to
infraslructure, resources and markets, enabling them lo be sustainable, grow and Lhrive
within the community

To creale an environment thal will encourage the establishment of new and diversified
commercial and industrial enlerprises for the benefil of the community and the
strengthening of the local economy

To maintain and enhance the assets of the community including its infrasiruclure, land
base, public facilities and amenities, nalural resources, heritage and cultural attributes
and local labour force

To establish, maintain, and strengthen sirategic partnerships that enhance knowledge-
building, knowledge-sharing and leverage efforls in furthering economic development
aclivities

To ensure the necessary resources and processes are in place o implement and
enhance Ladysmith’s economic development efforis for the long-lerm

Each goal addresses an important aspect of economic development activities and can be further

defined as:

Economic Development

2008-2012
Goal 5:
Iniernal
Goal 1: Goal 2: Goal 3: Resources
Thriving Diversifled Communilly
Business Business Assels

Goal 4: Strateglc Parlnerships

The first three strategic goals relate o the pillars of economic development: business relention,
business recruitment and community assels. In the implementation of these stralegies (Goals 1,
2 and 3} however, it is clear that the building and nurturing of sirategic partnerships (Goal 4)
touch every aspects of these pillars for the community. It is through these partnerships that the
first lhree sirategic goals will be achieved. The long lerm capacily of the plan’s implemeniation
is found in the last stralegic goal {Goal 5) which is set apart from the ofhers, bul remains crucial

to the process.



Stralegic Plan Overview

The Stralegic Plan was designed wilh a identification system that allows each objective, program
project or activily lo be related back 1o the overall stralegic goal.

G= Goal

O= Objective

PG=Program

P=Project or A= Activily
Example:

G3:04:PG1:pl

G3: COMMUNITY ASSETS - To maintain and enhance the assets of the
community including ils infrastruciure, land base, public facilities and
amenities, natural resources, herilage and cultural atiributes and local labour
force

O4: Develop and maintain necessary resaurce and communication materials for
inlernal and external promotion of economic development

PG1: Community Informalion Malerials

pl: Yearly Update of the Ladysmilh Community Profile



within the community

To supporl and sustain an environment in which local businesses have access to
infrastructure, resources and markels, enabling them lo be sustainable, grow and thrive

l )
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Objective 1
Assess and address issues
affecting businesses as well
as the business enabling
environmenl in Ladysmith

Objective 2
Increase lhe capacily and ability
of existing businesses o grow
and expand in Ladysmilh

Objeclive 3
Grow tourism seclor lo
achleve grealer economic
prosperily and increase lhe
altraclion of external
doltars inlo the economy

i 1

PROGRAMS TO ACHIEVE OBJECTIVES
O1:PG1: Business Relention and Expansion Program
01:7G2: Business Enabling Environment Audit
02:PG1: Retail and Small Business Support Program
02: PG2: Business Developmeni Cenire Inlilative
03:PG1: Tourism Organizalion
03:PG2: Tourlsm Development Taclics
Q3:PG3: Tourism Promotional Tacllcs
03:PG4: Tourism Research and Evalualion Taclics

1

PROJECTS TO BE IMPLEMENTED
Resident Business BRE Baseline Survey (G1:01:PG1:pl}
Cowlchan Firsl Program (G1:01:PGL:p2)
Business Enabling Environment Review (G1:01:PG2:pl)
Regional Retail Expansion Group (G1:02:PG1:pl)
Small Business Infraslruclure Stralegy (G1:02:PG1:p2)
Long-Term Machine Shop Business Case Development (G1:02:PG2:p1}
Tourism Organization {(G1:03:PGl:pl)
Visitor Informatlon Centre Relocation {G1:03:PG2:pl)
Tourlsm Product Inventory Updale (G1:03:PG2:p2)
Tourism-Related Business Education & Support (G1L:03:PG2:p3)
Tourism Product Development and Packaging Inilialives (GL:03:PG2:p4)
Tourism Signage and Way-Finding Sludy (G1:03:PG2:p3}
Tourism Local Resident Educalion {G1:03:PG3:pl)
Tourlsm Pholography Image Bank (G1:03:PG3:p2}
Tourism Media Relalions & Communication Initialives {G1:03:PG3:p3)
Tourism Websile Development and Maintenance {(G1:03:PG2:pt)
Tourism Promolional Campaigns Development (G1:03:PG2:p5)
Developmenl of Tourism Regional Partnerships (G1:03:PG2:p6}

Tourlsm Satisfaction Survey {G1:03:PG4:p2)

Local Altraclions and Accommodations Tracking and Evalualion (G1:03:PG4:p1)




To create an environmenl that will encourage the establishment of new and diversified
commercial and industrial enterprises for the benefil of the community and the
strengthening of the local economy
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Objectlve 3
-Obleclive 1 . )
Objeclive 2 Respond to polentlal
Recruit and allract . . .
. ) Engade In the comprehensive investors and engagde in
businesses in sirategic target . - :
and stralegic developmeni of the aclivilies which increase
economic sectors to
L waterfront assels of the the aitraclion of exlernal
compliment, diversify and
communily Invesiment inlo lhe
sirengthen the economy
communily

] ! |
PROGRAMS TO ACHIEVE OBJECTIVES

O1:PG1: Marine Sector Allraclion

O1:PG2: Professional Services and Knowledge-Based
Businesses Aliraclion

O1:PG3: Tourism Infrastruciure and Amenilies Aftraction

O1:PGY: Value-Added Wood Producls, Food and Beverage
Processing and Olher Target Seclor Altraclion

02:PG1: Walerfront Development Support

03:PG1L: Investor Response Stralegy

03:PG2: Municipal Film Coordinalion

!

PROJECTS TO BE IMPLEMENTED
Comprehensive listing of Local Marine-Related Businesses (G2:01:PG1:p1)
Marine-Secior “Infopreneur” Communications and External Promotion Aclivities (G2:01:PG L:p2}

Target Seclor Profile Development for the Professional Services and Knowledge-Based Businesses
(G2:01:PG2:pl)

Action Planning for Recruilment for Professlonal Services and Knowledge-Based Businesses {G2:01:PG2:p2)
Recruilment of Major Tourism Altraction (G2:01:PG3:p1)

Recruitment of Non-Walerfront Holel Attracllon (G2:01:PG3:p2}

RV Park and Camping Facllities Atiraction {G2:01:PG3:p3)

Targel Seclor Profiles Development for Value-Added Wood Manufacluring, Food and Beverage Processing and
Other Seclors (G2:01:PG2:pl)

Aclion planning for Recruitment into Target Sectors, including parlnership possibilities (G2:01:PG2:p2)
Engagement wilth Mayor and Council in Regtilar Communlcations on the Walterfront (G2:02:PG 1:pl}

Walerfront Request for Proposal Process Inpul Provision (G2:02:PG1:p2)

Delivery of tnvestor Response Activities {(G2:03:PG1:pl)

Provisicn of Municipal Flim Coordination Services (G2:03:PG2:p1)

Ladysmith Film Permii Package Review (G2:03:PG2:p2)

Local Business Education on Working with Film Companies (G2:03:PG2:p3)
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To maintain and enhance the assets of the community including its infrastruclure, land base,
public facililies and amenities, nalural resources, herilage and cultural attributes and local
labour force

! ! ! !

Objeclive 1 Objeclive 2 Objective 3 Objectlve &
Identify and Develop further Supporl! focal Develop and maintain
mainlain indusiriat and communily groups in necessary resousce
Ladysmith’s business park developing and communication
communily assels opporlunities for infraslruciure materials for internal
and resources slralegic sirategies that and exlernal
impacting economic developmenl enhance economlc promolion of
development developmenl economic
developmenl

! i ! 1
PROGRAMS TO ACHIEVE OBJECTIVES

01:PG1: Communily Assels Mapping
01:,G2: Aeslhetic Improvements and Malnienance
02:PG1: Rocky Creek Industrial Park Development
02:PG2: South Ladysmith Industrial Park Development
03:PG1: Local Harbour Management
03:PG2: Stralegic Transporlalion Advocacy
O4:PG1: Communily Information Malerials
04:PG2: Business Developmeni Informalion

]

PROJECTS TO BE IMPLEMENTED
Available Industrial and Commercial Land and Building Dalabase (G3:01: PG1:pl)
Community And Economic Development Readiness Assessmenl (G3:.0L: PGl:p2)
GIS Mapping for Economic Developmenl {G3:01: PG1:p3)
Downtown Banner Prajecl {G3:01: PG2:pl)
Engagement of Exisling Land Owners Development of Industrial Park (G3:02:PGL:pl}
South Ladysmith Induslrial Park Stalus Upgrade (G3:02:PG2:pl)
Implementation of Local Harbour Management Governing Body (63:03:PGl:p 1)
Mid-Island Transporlalicn Task Force Parlicipation {G3:03:PG2:pl)
Yearly Updale of the Ladysmith Communily Profile (G3:04:PG1:p1)
Parlicipation in the Enterprise Edilion (G3:04:PGL:p2)
Development and Update of Ladysmith Communlty Investment Profile (G3:04:PG1:p3)
Marketing Materials for Invesimenl Altraction and Business Retenlion and Expansion (G3:0%:PGL:pt}
Biz Pal Services Developmenl (G3:04:PG2:pl)
Business License Bylaw Update (G 3:04:PG2:p2}
Cosl of Doing Business Research {G3:04:PG2:p3)




To eslablish, mainlain, and strengthen strategic partnerships that enhance knowledge-
building, knowledge-sharing and leverage efforls in furthering economic development

activilies
Objectlve 1 Objeclive 2

Enhance internal municipal
capacily lo provide economic
developmenl supporl
programs and services

Eslablish good working
relationships amongsl local
slakeholder groups addressing
Issues dealing with economic
development

Objective 3
Collaborate on a redional
basis tn efforls which
leverage the communily’s
resources and strengths

!

ACTIVITIES TO ACHIEVE OBJECTIVES

OL:Al: internal Cross-Deparimenl Linkages

02: Al: Communily Networking

02:A2: Local Socio-Economic Services Aclivilies
03:Al: Regional Collaboration

03:A2: Chemainus Firsl Nattons Relationship Building

l
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To ensure the necessary resources and processes are in place to implement and enhance
Ladysmith’s economic development efforls for the long-term

l

d

ObjJective 1

Develop effeclive lwo-way communicalions and
advisory capacily belween EPC and Council

Objectlve 2

Underiake capacily building efforls lo enhance
ability to achieve 5-year abjeclives

!

ACTIVITIES TO ACHIEVE OBJECTIVES

Q1:Al EDC-Council Relations

02:Al: Strafegic Plan Evaiuation
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

aséline Survey

BRIEF DESCRIPTION OF THE PROJECT:

Developing lhe baseline informalion aboul the local businesses, their overall healih and salisfaclion as well as
developing siralegies lo beiler assist in refaining the businesses in Ladysmith. The delivery of the BRE baseling
survey is aimed al collecting company background, facilltles, ownership struclure, producls and services, *

employment, market Information, management, workforce and any assistance thalthey may be requiring.

ACTION STEPS:
= Creale aclion plan o implement survey
®  Transfer business license informalion from YADIM to E-Synchronisl
»  Review slandard survey queslions &coordInate with community parlners
= Mail survey lo businesses & reminders lo businesses
»  Tabulale returned surveys inlo E-Synchronisi & prepare reporls
= Prepare action plan based on analysis & Implement stralegies

SUCCESS ASSUMPTIONS/ PREREQUISITES:
»  Business License information can be Iransferred
= Response to survey is adequale for analysis
= Local efforis in.BRE malch wilh regional objectives and stralegies

EXPECTED QUTCOME/RESULTS/MEASURADLES:
= Baseline Informallon on the heallh of the businesses

»  Early warning syslem of businesses planning to close
= Labour force needs identificalion
= Sufficient Informalion to analyze seclor

TARGET GROUPS:
= Ladysmith residenl businesses from all industry seclors

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
*  Employmeni Navigators
= Ladysmith Chamber of Commerce
s Cowichan EDC
= Communily Fulures Ceniral Island & Communily Fulures Cowichan

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Developmeni Office Economic Development Office
PROJECT BUDGET:

ToraL: MUNICIFAL GOVERNMENT: EXTERNAL FUNDING:
£10,000 $10,000

PAOJECT DURATION/ TIMEFRAME:
Preparatlon 2008 — Implementation 2009




STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BsiEr DESCRIPTION OF THE PROJECT:
Examining the business enabling environment (BEE) for Ladysmith and the factors affecling how the municlpalily is

responding to Lhe business community’s needs and expeclalions

ACTION STEPS:
= Prepare a business enabling environment audit

= Establish a revlew process

= Engage municipal government deparimenis & communily stakeholders
= |mplement audit

»  Evaluate, analyze information and prepare recommendations

= Implemenl stralegies based on recommendations

SUCCEss ASSUMPYTIONS/PREREQUISITES:
= nformalion from BRE survey indicales sufficienl need for BEE review

=  Funding lo engage Independent BEE auditor

ExpeCTED OUTCOME/RESULTS/MEASURABLES:
= Slralegies lo affecl change in the BEE Lo belier supporl local businesses
= Internal municipal changes lo operations, bylaws, fees, laxes to be more business friendly

TARGET GROUPS:
= Town of Ladysmith
= Business [[cense holders ~ resident and non-resident

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
®  Chamber of Commerce
=  Downtown Business Associallon
= Coronalion Mall Merchanls Assoclalion

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Development Commission Economic Development Officer (Oversighi}

Consultani {Implementation of audii}

PROJECT BUDGET:
ToraL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:
$10,000 $10,000

PROJECT DURATION/ TIMEFRAME:
Commence 2009
Implement 2010



STRATEGIC GOAL NO. t: THRIVING BUSINESS

apporl

BRIEF DESCRIPTION OF THE PROJECT:
Due lo increasing pressures from lhe expanslon of large relail cenires in communities surrounding Ladysmilh, the

Regional Relail Expansion Group will examine both the consiraints this poses on local relall as well as possible
solulions and sirategies lo supporl local retailers

ACTION STEPS:
*  Eslablish a working group lo define the challenges and opportunilies

*  Examine conslrainis {o developmenti of Business improvemenl Area
®  Develop siralegies for addressing challenges

®  Secure parlnerships to underlake siralegies

*  Examine need for "Deslination Markeling” Iraining for businesses

= Communicale slrategies and aclivities 1o business community

SUCCESS ASSUMPTIONS/PREAEQUISITES:
= Engagement of the relail business communily
*  Buy-in from most affecled or impacled businesses

ExpECTED QUTCOME/RESULTS/ MEASURABLES:
®  Understanding of challenges and opporiunilies
= Concrele aclions lo lessen the impacl of regdional refail expansion
* - Improved environment for relall businesses in downlown core & Coronation Mall

TARGET GAOUPS:
*  Retailers in downlown core
=  Relailers In Coronation Mall

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
*  Herilage and Revilalizalion Commission
®*  Ladysmith Downlown Business Association
= Coronation Mall Merchanls’ Association
= Ladysmith Chamber of Commerce

OVERALL RESPONSIBILITY; IMPLEMENTATION:
Economic Development Commisston Economic Development Officer, EDC members

PROJECT BUDGET:
ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNBING:

$3,000 $3,000

PROJECT DURATION/ TIMEFRAME:
Ongoing since 2007




STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEs DESCRIPTION OF THE PROJECT:
To improve the condilions of Lhe environmenl in which small businesses operate in Ladysmith requires paying

allention lo infrastruclure supporling this sector and strategically assessing needs and making improvements.

ACTION STEPS:
= Examine the findings of The Regional Relail Expansion Group

®  Priorilize aclivilies

= Analyse Tourism Signage and Way-finding suggested improvements
= Develop an aclion plan

= Locate and secure appropriale funding sources

SUCCESS ASSUMPTIONS/PREREQUISITES:
= Completion of the Tourism Signage and Way-Finding Sludy
»  Regional Retall Expansion Working Group findings available

EXPECTED OUTCOME/RESULTS/MEASURABLES:
» . Coordinated efforts 1o improve sirategic infrastruclure to asslsl smal! businesses

TARGET GROUPS:
= Small Businesses {Including retail}

POS51BLE STAKEHOLOERS/ PARTNERSHIPS:
| ]

IMPLEMENTATION:

OVERALL RESPONSIBILITY:
Economic Development Officer

Economic Developmeni Commission

PROJECT BUDGET:
ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:
TBD TBD T8D

PROJECT DURATION/ TIMEFAAME:
2010



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BriEr DESCRIPTION OF THE PROJECT;
To develop a business case and business plan for the best use of the machine shop and further define the use of

ihe building as an asset for the communily

ACTION STEps:
®  Research cosis, revenues and olher considerations to lhe value of the building

® Developabusiness case based on presenl usage and potential usage
= Make recomimendalion 1o Council based on business case

®  Develop a business plan for recommended and approved uses

»  Markel building o potential tenants

SuCCess ASSUMPTIONS/ PREREQUISITES:
= Cross-depariment collaboration
= Clarlty of purpose established for medium to long-term

ExPECTED OUTCOME/RESULTS/MEASURABLES:
"  Clear definilion of uses of the building for future tenani negoliations

= Multi-year plan for uses and mainlenance

TARGET GROUPS:
=  Exisling Machine Shop tenants
= Ladysmith Arts Council {Ladysmilh Waterfronl Arts Cenlre}
= Ladysmilh Maritime Sociely
=  Polential new incubaling businesses
®  Other interested nonprofit groups

POSSIBLE STAKEHCLDERS/ PARTMERSHIPS:

= Council
OvERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Developmenl Officer Economic Developmeni Officer, Corporate Services
Manader
PROJECT BUDGET:
TOTAL MUNICIPAL GOVERHMENT: EXTERNAL FUNDING:

PROJECT DURATION/TIMEFRAME:
Business Case 2008
Business Plan 2009



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

'STRATEGY PROGAAM:
ourisn

BRIEF DESCRIPTION OF THE PROJECT:
Conlinue lo implemen! the development of a tourism organization as a subsidiary of the Economic Developmenl

Office/Economic Development Commission of the Town of Ladysmith, wilh ongoing stakeholder invalvement
through a lourism advisory commillee {TAC} {Tourism Plan Taclic #1)

ACTION STépS:
=  Conlinue lo develop the Tourism Advisory Commitlee

= Review lerms of reference on engoing basls

= Provide staff resource lo implemenl Tourism Plan
= Hold monihly meelings

=  Review of organization struclure

SUCCESS ASSUMPTIONS/PREREQUISITES:
= Presen! TAC structure established in May 2007

= Funding for staff resource

ExpECTED QUTCOME/RESULTS/MEASURASLES: )
= Commillee provides valuable advisory services on lourism aspecis

*  Tourism slakeholder engagement in broader communily premotion is heightened

TARGET GROUPS:
®  Tourism stakeholders

PoSSIBLE STAKEHOLDERS/PARTNERSHIPS:
= Ladysmilh Chamber of Commerce
®  Ladysmilh and Area Bed and Breakfast Association

= Tourism Cowichan

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Commission Economic Development Officer, Economlc Development
Commission

PROJECT BUDGET!

ToTaL: MUNICIPAL GOVEANMENT: EXTERNAL FUNDING:

PROJECT DURATION/TIMEERAME:
Ongoing
Review of Organizalion Slruclure 2011



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCAIPTION OF THE PROJECT:
Explore polential localions for the Visitor Infermation Centre lo find a more visible and easily accessible location to

the highway (Tourism Plan Taclic #2)

ACTION 5TEPS:
=  Establish a crileria for evalualion
=  Evaluate possible sites for adherence to crileria
®  Perform a SWOT Analysis on the shorl-lisled sites
*  Make a recommendation to Council on best sile and vision for development of VIC
=  Communicale with Tourism BC on upgrading io full VIC slalus {cosls/benefits)
®  Discuss mechanisms to earn revenue
= Establish mulil-purpose use parinerships
= Identify and secure sources of funding

SUCCESS ASSUMPTIONS/ PREREQUISITES:
=  Relocalion recommendalion is accepled
*  Fundingis secured for rehabilitalion, renovatlon and refocation

EXPECTED QUTCOME/RESULTS/MEASURABLES:
" Visitor Information Cenlire is relocated

TARGET GROUPS:
= Visitors to Ladysmith

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
*  Ladysmith Chamber of Commerce
= Island Corridor Foundalion
= [sland Coaslal Economic Trust

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Tourism Advisory Commitltee Economic Development Officer, Tourism Advisory
Commiltee

PROJECT BUDGET:

TotaL: MURNICIPAL GOVERHMENT: EXTEARAL FUNDING:

$100,000+ TED TBD

PROJECT DUAATION/TIMEFRAME;
Evalualion 2008
Relocation 2009



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BAIEF DESCRIPTION OF THE PROJECT:
Maintain and enhance the Ladysmiih tourism product invenlory, which includes defailed infermation aboul

current accommodation, allractions and events in Ladysmith {Tourism Plan tactic #3)

ACTION 5TEPS:
= Eslablish responsibililies for maintenance of inventory

*  Updale lhe tourism product invenlory
= Work with evenl organizers lo have dales 1 year in advance In order to ensure adequale promotion of

evenls

SUCCESS ASSUMPTIONS/PREREQUISITES:
= Access loInformalion

EXPECTED QUTCOME/RESULTS/MEASURABLES:
= Inventory is up-to-dale

TARGET GROUPS:
= Tourism Stakehclders

POSSIALE STAKEHOLDERS/ PARTNERSHIPS:
»  Tourism Slakeholders

OvERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Development Officer Economic Developmend Officer

PROJECT BuDGET:
ToTaL: MUNICIPAL GOVERNMENT: EXTERHAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
ongoing

10



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Connecting and providing educalion to lourism stakeholders in ongoing promolional effor!s, opportunilies and

initialives {Tourism Plan taclics #4-6)

ACTION 5Teps:
= Issue lourism e-newsleller to slakeholders on quarlerly basis {or more as appropriale)

=  Provide informalion on opportunilies available to lourism stakeholders
s Offer tratning lools such as workshops and guides lo tourism businesses

SUCCESS ASSUMPTIONS’FH[REQUISITES:
= Inveniory of lourism slakeholders is up to date

ExpeCTED QUTCOME/ RESULTS/MEASURABLES:
= Regular communicalions are issued

TARGET GROUPS:
" Tourism stakeholders

POSSIBLE STAKEHOLOERS/PARTNERSHIPS:
= Ladysmilh Chamber of Commerce
*  Ladysmith Downlown Business Association
*  Tourism Cowichan
= Tourlsm Vancouver [sland
" Tourism BC
= UBCM Tourism Markeling Program
= Communlily Tourism Foundalions

IMPLEMENTATION:

OVERALL RESPONSIBILITY:
Economic Development Officer

Tourism Advisory Commiltee

PROJECT BUDGET:
ToraL: MUHICIPAL GOVERNMENT: EXYERNAL FUNBING:
$2,000 - $2,000

PROJECT DURATION/ TIMEFRAME:
Ongoing

11



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Encourage the development of tourism producl, mosi especially in prlority producl calegories and in the packaging

of producls for grealer impaci for the lourism experience (Tourism Plan tactics #7-15)

ACTION STEPS:

Encourage and supporl lourism development inilialives consisteni wilh the overall lourism siralegy
Encourage local businesses lo increase packaging of complementary tourism products

Encourage entrepreneurs to create new lours relaled to the priority product calegories

Encourage lhe development of high quality arts, culture and herifage allractions and aclivilies
Encourage lhe creation of cluslers of arlists and arlisans

Encourage growlh of herilage, arts and cullure relaled festivals and events

Encourage updaling of currenl accommadation and development of new, medium to high-end
accommodalion

Encourage devetopmenl of campgrounds in Ladysmith

Encourage inilialives lha! contribule 1o maintaining or Improving the aesihetic appeal of Ladysmith's
tourism areas and enlrances

SUCCESS ASSUMPTIONS/ PREREQUISITES:

Existing capacily lo implemenl or affecl change in encouraging change

EXPECTED QUTCOME/RESULTS/MEASURABLES!

Added and improved lourism producl

TARGET GROUPS:

Tourism Stakeholders
New and exisling entrepreneurs
Evenls ordanizers

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:

Ladysmith Chamber of Commerce

Ladysmith Downlown Business Associalion
ExIsling tour operalors/Tourism Stakeholders
Accommodations providers

Ladysmith Arls Councll

Chemainus First Nallons

Ladysmith Marilime Soclely

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Tourism Advisory Committee Tourism Advisory Commiliee, Economic Developmenl
Officer

PROIECT BUDGET:

TOTAL: MUNICIPAL GOVERNMENT: EXTEANAL FUNDING:

TBD TBD T8D

PrOJECT DURATION/ TIMEFRAME:

Ongoing
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF D£SCRIPTION OF THE PROJECT:
Review current highway signage and way finding initiatives, wih a view lo increasing visibility and encouraging a

stop in Ladysmith {Tourism Plan tactic #16)

ACTION STEPS:
»  Developing a framework 1o idenlify lhe signage and way finding needs

= Creale a signage and way-finding analysis and plan
= Change confusing signage {“lhanks for shopplng Ladysmith" signs)
= Improve mapping for lourisis

SUCCESS ASSUMPTIONS/PREREQUISITES:
= Commitmenl to aclion plan and implemenl changes lo signage

EXPECTED OUTCOME/RESULTS/MEASURABLES:
= Signage plan completed
=  Signage changes made

TARGET GROUPS:
= Visitors to Ladysmith

POSSIBLE STAKEROLDERS/PARTHERSHIPS!
= Malaspina-Universily College {Tourism Program)
®=  TourismBC
®  Tourism Cowichan
= Ministry of Transportation
= Minisiry of Tourism

OVERALL RESPONSIBILITY: IMPLEMENTATICON:

Tourism Advisory Commiliee Economic Development Officer
PROJECT BUDGEY:

Torau MUNICIPAL GOVERHMENT: EXTERMAL FUNDING:
£1,700 (study only) $1,700

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Educale residents of Ladysmith and area about the importance of \ourism, the heritage of Ladysmilh and the

evenls, altractions and tourism opportunities in the Ladysmith area {Tourlsm Plan tactic #18)

ACTION STEPS:
"  Use exisling communicalions opportuniiies for oulreach
¥  Work with local media partners Lo develop stories and fealures aboul lourism altraclions and evenls

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Eslablished list of key messages for communication

EXPECTED QUTCOME/ RESULTS/MEASURABLES:
*  Conlribulion 1o overall objectives

TARGET GROUPS:
= Ladysmith and area residentls

POSSIBLE STAKEHOLDERS/PARTHERSHIPS:
»  The Ladysmith Chemainus Chronicle
" Take 5 Magazine
w  AChannel
= QOther media outlets

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Tourism Advisory Commillee Economic Development Officer
PROJECT BUDGET:

ToraL: MUKICIPAL GOVEANMENT: EXTEANAL FUNDING:
$1,000 - £1,000

PROJECT DURATION/TIMEFRAME:
2008-2009
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BA{EF DESCAIPTION OF THE PROJECT:
Hire a professional pholographer lo create high qualily Ladysmilh tourism images for use in medla relailons,
advertising and promolienal malerials {Tourism Plan taclic #19)

ACTION STEPS:
*  Delermine whal images are needed (shot list) and gaps from available inventory

"  Prepare lerms of reference for developmeni and updaling of image bank
= Creale a system of calaloguing images

SUCCESS ASSUMPTIONS/ PREREQUISITES:
*  Seasonal development of pholography is challenging

ExpeCTED QUTCOME/RESULTS/MEASURABLES:
*  High qualily images are avallable for marketing initiatives

TARGET GROUES:
n

POSSIBLE STAXEHOLDERS/PARFNERSHIPS:
®  UBCM Tourism Markeling
*  Tourlsm BC (Community Tourlsm Foundations)

OVERALL RESPONSIBILITY: |MPLEMENTATIOHN:
Economic Development Officer Economic Development Officer

PROJECT BUDGET:

TotaL: MURNICIPAL GOVERNMENT; EXTERNAL FUNDING:

$5,000 1n 2007, $2,000 thereafler - $5,000 in 2008, $2,000 thereafler

PROJECT DURATION/ TIMEFAAME:
Intlial Image Bank: 2007-2008
Addittonal Image Bank Photography: 2008-2010
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STRATEGIC GOAL NO. }: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Work with media parlners lo enhance the local visilor guides 1o increase emphasis on priorily lourism producls

and ensure consistency of messaging for Ladysmiih as a tourism destination {Tourism Plan lactic #21)

ACTION STEPS:
*  Review exisling tourism-related publications and dislribulions

= Idenlify if disiribution could be enhanced and how
»  Work wilh media pariners on key messages, consislency and preferred images

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Privale sector participalion

EXPECTED QUTCOME/RESULTS/ MEASURABLES:
= Consislency of messaging
*  Coniribution to overall objeclives

TARGET GROUPS:
= The Chronicle
" Take 5 Madazine

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
®  The Chronicle
= Take 5 Magazine

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Tourism Advisory Commiitee Tourism Advisory Commiiiee
PaQJECT BUDGET:

TotaL MuUKNICIPAL GOVERNMENT: EXTEANAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
Ondgoing
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Develop and mainlain a freeslanding tourism website lo promole communily and amenittes (Tourism Plan laclic

#22)

ACTION STEPS:
®  Creale a freeslanding website for lourism
®  Engage private seclor lourism stakeholders to be lisled on sile
= Ensure cross linkages to olher tourism websites
®*  Ensure accuracy
*  Develop plan lo fund site through privale seclor partnerships (2010)

SUCCESS ASSUMPTIONS/ PREREQUISITES:
=  Parlicipallon of the privale seclor

EXPECTED OUTCOME/RESULTS/ MEASURABLES:
»  Websileis launched
®  Woeb tracking Indicates constant increase in traffic

TARGET GROUPS:
"  Visllors researching deslinalions online

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
= Tourism Slakeholders
"  Tourism BC
*  Tourism Vancouver Island
*  Tourism Cowichan

OVERALL RESPONSIBILITY; [MPLEMENTATION:
Economic Development Officer Economic Developmenl Officer

PROJECT BUDGET:

ToTAL: MUNICIPAL GOYERNMENT: EXTERNAL FUNDING:
$200/year maintenance £200/year {2008-2009) $200/year (stakeholder

parlicipation, 2610-2012)

PROJECT DURATION/ TIMEFRAME:
Ongoing

17




STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Destgning of promotional campalgns aimed at primary markets both in lerms of ypes of visilors as well as

geographic location (Tourism Plan laclics #23-24)

ACTION STEPS:
= Media relations with general and special inleresi publicalions reaching Grealer Victoria and Nanaimo

residents, including couples and families
=  Develop and promote an “invile family and friends” campaign o encourage Ladysmilh residents lo invite

their friends and family for a visit

SUCCESS ASSUMPTIONS/ PREREQUISITES:
»  Sufficlend media refations materials gathered

*  Local parlicipalion

ExPECTED QUTCOME/ RESULTS/MEASURABLES:
*  Media coverage In largel geographic markets
®  Local parlicipation in promoting lourism

TARGET GROUPS:
= Polenlial visitors to Ladysmith

POSSIBLE STAKEHOLDERS/ PARTHERSHIPS:
= Tourism BC
»  Tourism Cowichan
= Tourism Association of Yancouver Island
*  Mediasponsors

OVEAALL RESPONSIBILITY: [MPLEMENTATION:

Tourism Advisory Commiltee Economic Development Officer
PROJECT BUDGET:

ToTaL: MUNICIPAL GOVEANMENT: EXTERHAL FUNDING:
$10,000 per year $4,000 (per year) 46,000 (per year)

PROJECT DURATION/TIMEFRAME:
Ongoing
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Developing partnerships in the promotion of tourism with other regional entities in order to increase exposure and

leverage resources {Tourism Plan laclics #25-28)

ACTION STEPS:
®  Explore opporlunilies to work cooperalively with Chemainus lo provide more reasons for people Lo visil

the area and to increase lenglh of slay
= Conlinue lo work with Tourism Cowichan on cooperalive initialives
= Promole Ladysmith lourism experiences lo visilors lo Grealer Vicloria, Nanaimo and Vancouver Island in

parinership wilh Tourism Cowichan
" Work with Tourism Associalion of Vancouver Island and Tourlsm BC on general feisure markeling In

regional markets

SUCCESS ASSUMPTIONS/ PREREQUISITES:
=  Funding for promolional aclivilies

ExPECTED QUTCOME/RESULTS/MEASURABLES:
= Increased oulreach lo visifors
*  Building of parlnerships In tourism promolion

TARGET GAOURS:
®  Potential visitors fo Ladysmilh
"  Polential visilors to Cowichan Region
*  Potenlial visitors to Vancouver Island

POSSIBLE STAKEHOLDERS/PARTNEASHIPS:
®*  Chemainus Chamber of Commerce

" Tourism Cowichan
= TAVI
"  Tourism BC

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Tourism Advisory Commiilee Economic Devefopmenl Officer
PrROJECT BUDGET:

TOVAL: MURICIPAL GOVERNMENT: EXTERNAL FUNDING:
$15,000 per year - $15,000 per year

PROJECT DURATION/ TIMEFRAME:
Ongoing
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STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BAIcF DESCRIPTION OF THE PROJECT:
Ensure thal Ladysmith is lracking its lourism growlh and developing Indicalors lo undersland lrends in the local

tourism indusiry {Tourism Plan lactics #29-30}

ACTIiON STEPS:
»  Selup lracking for selected key Ladysmith altractions
=  Selup accommodatlon tracking for Ladysmilh and area properties

Success ASSUMPTIONS/ PREREQUISITES:
= Dependent on privale seclor stakeholder parlicipalion

= Assurance of confidenliality

EXPECTED OUTCOME/RESULTS/MEASURABLES:
=  Understanding of lrends
®  Measure againsl overall lourism objeclives

TaRGET GROUPS:
= Tourlsm Stakeholders

POSSIELE STAKEHOLDERS/ PARTHERSHIPS:
= Tourism Slakeholders
" Tourism BC

OVERALL RESPONSIBILITY: [MPLEMENTATION:
Economic Developmenl Officer Economic Development Officer

PROJECT BUDGET:
TOTAL: MurICtPAL GOVERNMENT: EXTERNAL FUNDING:

PROJECT DURATION/TIMEFAAME:
2010

20



STRATEGIC GOAL NO. 1: THRIVING BUSINESS

BRIEF DESCAIPTION OF THE PROJECT:
Determine the aspects of Ladysmith that salisfy visilor expeclalions, to idenlify areas for improvement, and 1o

determine Irip characteristics, and how visliors decided to come lo Ladysmilh {Tourism Plan tactic #31)

ACTION STEPS:
*  Conlact Tourism BC to oblain advice on questionnaire design and sampling methodology

*  Delermine wheiher Tourism BC ¢an asslsl in consolidaling collected information
*  Decide on intercepl poinls for visitor research
= [mplement survey

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Slaffing {o implement the survey

EXPECTED QUTCOME/RESULTS/MEASURABLES:
®  Feedback on lourism experience

TARGET GROUPS:
= Visilars to Ladysmith

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
=  TourismBC
= Accommodalions providers
®  Recrealion and lourism experience service providers

OVERALL RESPONSIDILITY: |MPLEMENTATION:
Tourism Advisory Commillee Economic Development Officer

PROJECT BUDGET:
ToraL: MUNICIPAL GOVERNMENT: EXTERMAL FUNDING:

TBD - TBD

PROJECT DURATION/TIMEFRAME:
2010
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCAIPTION OF THE PROJECT:
Develop a comprehensive lisl of marine-related businesses operaling in Ladysmith in order to understand the

sector, Its gaps and Iniliale communicalions wilh local business owners

ACTION STEPS:
¥ Draftlist of exisling marine-relaled businesses (business license holders and non-holders)

= Develop communicalion lactics 1o approach this seclor
s Delermine which businesses are In lhe formal and informat sector
*  Hostevent to connect businesses and EDC logelher

SUCCESS ASSUMPTIONS/ PREREQUISITES:
*  Knowledge of the seclor

ExpECTED QUTCOME/ RESULTS/ MEASURABLES:
»  Contacllist s established
= Plans lo recruit marine-seclor businesses is communicaled

TARGET GROUPS:
»  Marine-Seclor businesses

POSSIBLE STAKEHOLDERS/PARTHEASHIPS:
®*  Ladysmilh Marina
= Ladysmilh Maritime Soclely

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Developmeni Commission Economic Development Commission
PROJECT BUDGET:

ToraL: MUNICIPAL GOVERNMENT: EXTERMAL FUNDING:
$500 $500

PROJECT DURATION/ TIMEFRAME:
2008
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