Ladysmith Chamber of Commerce
2016/2017 Year in Review

January 2016

5TH ROUNDTABLE MEETING and our first of 2016. Wednesday,
January 27, 2016, 7:30am to 9:00am at the Ladysmith Little Theatre.
We further explored what the Chamber (and its community partners)
might do to address the 4 economic development priorities that were
identified through prior Roundtable Meetings. These priorities included:
(1) Recruit a Major Attraction and/or Hotel; (2) Cost of Doing Business
Research; (3) Resident/Business BRE Survey ('Business Walk'); and (4)
Tourism Product Development and Packaging.

February 2016

BC CHAMBER WEEK WINE & CHEESE NETWORKING MIXER
Thursday, February 18th, 2016 from 5 - 7 pm at 320 First Avenue. Co-
hosted by the Ladysmith & District Credit Union - Commercial
Services Centre and one of our newest members Century 21 Harbour
Realty Limited. Exciting new plans for the corner of 1st Ave and Roberts
were on display and the new Commercial Services Centre and new Century
21 Office were open to get acquainted with Chamber Members.

March 2016

COWICHAN BUSINESS LEADERS SURVEY ~ Economic Outlook
Breakfast. Thursday, March 3, 2016, Time: 7:30am - 9:00am at the
Cowichan Golf & Country Club. Chamber Directors, Members and others
partners joined together for an insightful presentation about the local
business climate and economic outlook for the Cowichan region based on
the results of the first-ever Cowichan Business Leaders Survey. Conducted
jointly by MNP, the Duncan Cowichan Chamber of Commerce
and Community Futures Cowichan, the survey provides a unique
snapshot of the economic issues and trends at play in our local
community.

April 2016

HOME & BUSINESS SHOW, a great success! April 01 & 02 2016.
Special thanks to Ladysmith & District Credit Union for their
generous sponsorship of this event. Numbers were up with over 9oo
people visiting the Show.




ROUNDTABLE MEMBERSHIP MEETING: Held on April 13, 2016 at
Ladysmith Little Theatre. After a little over a year of meetings the
Roundtable process culminated with a decision to pursue two projects that
the group felt were most achievable with the resources available and which
would have the greatest economic benefit over the short and long term.
The group recommended that at Business Retention and Expansion
Survey, a “Business Walk”, be conducted as soon as possible and that that
be followed by a Cost of Doing Business Research Project to try to
determine in an objective way how Ladysmith stacks up to its island and
provincial rivals in terms of competitiveness for attracting and
maintaining business. It was recommended that the Roundtable process
be suspended and the focus turn to accomplishing these two projects.
Once completed the Roundtable process (or an alternate process) should
resume to determine the next priorities for action.

LADYSMITH CHAMBER OF COMMERCE AGM: On Wednesday,
April 27, 2016 from 11:30 to 1:00pm at the Spice Hut, Chamber Members,
Directors and Staff celebrated the accomplishments of the past year,
shared plans for 2016 and recognized efforts contributing to the success of
2015. Guest Speaker, John Hankins, Chief Executive Officer, Nanaimo
Economic Development Corporation.

FARMERS MARKET AT THE 49™ — A spring Farmers Market was
held in the parking lot of the 49th Parallel Grocery on Tuesday mornings
starting April 12 and ending June 7th when operations moved down to
Transfer Beach

May 2016

SUMMER SEASON PREPARATIONS: Our summer student Allison
Crossley joined our Visitor Services team filling our Summer Student
position. Began opening the Visitor Centre on Saturdays after the May
long weekend.

June 2016

9TH ANNUAL GOLF CLASSIC: June 17, 2016. Huge Success. Great
Turnout. Fun had by all. Special Thanks to Corix our Title Sponsor and
to our Tournament Sponsors: Ammeter Electric, Coastal Trucking,
Integra Tire, Island Aggregates, Ladysmith Marina, Nanaimo
Airport, Rob Dusseault Contracting, Stalker Excavating, The
Chronicle, Uforik Computers, WestJet. Thanks to our many Hole
Sponsors, Cart Sponsors, Prize Sponsors and Volunteers who contributed
to the success of the event.




HOME TOWN TOURIST WEEKEND: June 18 & 19 2016. The Visitor
Centre was open to visitors.

BUSINESS WALK 2017: In conjunction with the Town of

Ladysmith and the Ladysmith Downtown Business Association,

the Ladysmith Chamber of Commerce is helped to organize a Business

Walk 2016 on Wednesday, June 22, 2016. The “Business Walk” was a day

dedicated to learning more about local businesses through face-to-face

interviews. During Business Walk 2016, more than 30 local leaders and

key community stakeholders went door-to-door surveying 94 businesses,

with the goal of gathering knowledge to help the business community and

strengthen relationships. = The data gathered from these businesses

provided valuable information that will aid the Chamber of Commerce and

other community leaders to:

» identify barriers and opportunities to business in the municipality;

» develop programs and support services tailored to the needs of local
businesses;

» establish contact with individual businesses who require follow up
assistance (e.g. training support, business planning, growth support);

» identify measures and actions to ensure that jobs, goods and services
stay in the community, helping grow local businesses;

» build long lasting and effective working relationships with local

businesses;

track the state of the local business community over time; and

increase awareness of the programs and services offered by the

community, the Town, Chamber of Commerce, LBDA and other

partners.

Y VY

FARMERS MARKET: The Farmers Market moved from the 49th
Parallel on Tuesdays to Transfer Beach on Saturday mornings.

July & August

SUMMER HOURS: Daily 9:30 am to 5pm seven days a week.

FARMERS MARKET AT TRANSFER BEACH: Continued through
the summer months.

September 2016

CHAMBER BUSINESS MIXER: Many thanks to Brenda Clarke ~
Oyster Bay Beach House and Peter Richmond, 49th Parallel
Grocery for their generous sponsorship of our Business Mixer on Sept
13th. Beautiful weather, magnificent venue and top notch appy spread
paved the way for a fantastic Business Mixer.



Another highlight to the evening were our special guests, Mayor Aaron
Stone and our new City Manager, Guillermo Ferrero. Thank you
both for your time and sharing with us. The excitement and enthusiasm
for the future of Ladysmith was very much present.

October 2016

CELEBRATE SMALL BUSINESS WEEK EVENTS:
PROCLAMATION: Mayor Aaron Stone has proclaimed the month of
October 2016 as "Small Business Month" in the Town of Ladysmith,
recognizing the determination, commitment and contributions of all
businesses in our community.

CHAMBER BUSINESS MIXER: October 18, 2016, the Chamber held
a Business Mixer, hosted by Paul Nettleton of Robson O'Connor Law
Office, at their new secondary location. for Robson O'Connor Law Offices
NEWS RELEASE: Business Walk 2016 News Release was made
available.

November 2016

CHAMBER GENERAL MEETING: November 22, 2016. Chamber
Manager, Mark Drysdale, reported on the results of the Business Walk
2016. Taking the Pulse of Ladysmith’s Business Community. Working
together, the Town of Ladysmith, the Ladysmith Downtown Business
Association, and the Ladysmith Chamber of Commerce organized
Business Walk 2016: a day in June that was dedicated to learning more
about our local businesses through face-to-face interviews on their turf. .

Special thanks to In the BeanTime for the gourmet meal and to the
Ladysmith Little Theatre for great venue and viewing of the Dress
Rehearsal for "Sylvia" Bravo!

BUSINESS WALK PRESENTATIONS: Executive Director Mark
Drysdale conducted presentations regarding the results of the Business
Walk to Town Council and Ladysmith Downtown Business Association
which were well received. The Business Walk report was made available in
print and through the Chamber of Commerce website
http://www.ladysmithcofc.com/business-walk-2016-report/

FESTIVAL OF LIGHTS: The Chamber office stayed open late for
Festival of Lights. Providing public washrooms, treats and hot apple cider
and a dressing room for Mr. & Mrs. Claus and the elves.




December 2016

OLD TIME CHRISTMAS: The Chamber office stayed open late for Old
Time Christmas. Providing public washrooms, treats, hot apple cider and
a Christmas Craft for the kids.

DROP OFF LOCATION: The Chamber was pleased to be able to be a
Drop Off location for The Shoebox Project & the 6th Annual Toys
Toiletries & Toques.

CHAMBER CHRISTMAS SOCIAL: On December 7, 2016, the
Ladysmith Chamber of Commerce in partnership with Waypoint
Insurance held a Christmas Mixer at the Waypoint office. Great
turnout!

January 2017

RETOOLING AND REBRANDING OF THE SPRING HOME &
BUSINESS SHOW. In an effort to bring a larger spotlight, and more
support, to the Ladysmith business community, and to bring more
emphasis on shopping and supporting local businesses and initiatives, the
Ladysmith Chamber of Commerce will be retooling and rebranding the
Spring Home & Business Show. Starting in 2017 the event will now be
known as the Ladysmith Business and Volunteer Expo and will be held
annually during Small Business Month in early October. The concept for
the new event is that it will feature a trade show to showcase local
business, product demonstrations including holiday shopping ideas &
opportunities, business development workshops, a volunteer fair, family
entertainment and more. Stay tuned over the next few months to find out
more about this new and exciting event.

February 2017

CHAMBER WEEK 2017 was February 20 to 24, 2017. Chamber Week,
celebrated annually during the 3rd week in February, recognizes the
outstanding contributions that Chambers and Boards of Trade make to
communities across B.C. The Ladysmith Chamber held an Open House on
Thursday, February 23, 2017 to celebrate Chamber Week and the
Ladysmith Chamber of Commerce celebrating 87 years of serving the
business community. Chili & a bun, cake and refreshments were served.
Special thanks to the 49 Parallel Grocery and Old Town Bakery.




March 2017

SOCIAL MEDIA MASTERCIASS WEBINAR: Chamber Members
were invited to join Chamber staff in the Chamber Boardroom on March
7, 2017 to participate in a Social Media Masterclass sponsored by Jason
Squires, a social media expert out of the UK.

April 2017

CLEMENS RETTICH SESSION: MARKETING, SALES AND
CUSTOMER SERVICE: Tuesday, April 4th . The Chamber in
conjunction with the LDBA and the Ladysmith Chronicle, and in
response to the findings from the Business Walk last summer, held the 1st
of 3 great 9o-minute seminars will help take your business to the next
level. Presented by Clemens Rettich, the principle consultant and trainer
with the Great Performance Group and the author of Great Performances.
The Waterfront Art Gallery kindly supplied the venue for these
sessions.

AGM: Ladysmith Chamber of Commerce ANNUAL GENERAL MEETING
on Wednesday, April 05, 2017 at Cottonwood Golf Course.

Chamber Members, Directors and Staff gathered to celebrate the
accomplishments of the past year, share plans for 2017 and recognize
efforts contributing to the success of 2016.

Guest Speaker: Vancouver Island University President and Vice-
chancellor Dr. Ralph Nilson presented on: Education Enterprise Region,
The Future Role of Vancouver Island University.



