STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

8RIEF DESCRIPTION OF THE PROJECT:
Engagement in exlernal promotion of Ladysmilh for recruitment and allracifon by communicaling messages

through publications and evenls

ACTION STEPS:
= Eslablish list of appropriale publications
" Hire professional writer lo research and develop slories on the marine seclor in Ladysmith
= Seed stories 1o publications
= Poststories on Town of Ladysmith website
»  Engage in irade shows relaled lo marine sector

SUCCESS ASSUMPTIONS/ PREREQUISITES:
*  Funding for multi-year efforls

EXPECTED QUTCOME/RESULES/MEASURABLES:
= Atiraclion of one new marine manufacluring operallon lo lhe boal building and marine-related

manufacluring sector by 2010

TARGET GROUPS:
= Marine-sector businesses outside Ladysmith
¥ Marine-sector supporl services ouiside Ladysmith

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
»  Ladysmith Marina/Oak Bay Marine Group
= padysmilh Marilime Sociely
*  Exisling marine-related businesses in Ladysmilh
= CVRD/Cowichan Economic Developmeni Commission

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Developmeni Officer ' Economic Development Officer
PROJECT BUDGET:

ToraL: MUNICIPAL GOVERNMENT: ExTERNAL FUNDING:
$16,000 (2008) $10,500 $5,500 {CISP 2008}

PROJECT DURATION/ TIMEFRAME:
2008-2010
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

Baier DESCRIPTION OF THE PROJECT:
Road map to the aliraction of businesses from the professional services and knowledge-based businesses thal

includes a sector definition and overview as well as assessment of opporlunilies in Ladysmilh and marketing

stralegies

ACTION STEPS:
= Jssue RFP 1o hire a consultant lo undertake the research

*  Develop profile and stralegies
®  Present final reporlto EDC

SUCCESS ASSUMPTIONS/PREREQUISITES:
= CISP Funding

EXPECTED QUTCOME/RESULTS/MEASURABLES:
®  Road map to recruiimeni and atiraction Inlo The professional services and knowledge-based buslnesses

seclor

TARGET GROUPS:
*  Potenlial new businesses

POSSIBLE STAXEHOLDERS/ PARTHERSHIPS:
= Existing professional services and knowledge-based businesses

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Development Officer Economlic Development Officer

PROJECT BUDGET:
ToraL: MURICIPAL GOVERNMENT. EXTERNAL FUNDING:
$9,000 $4.500 $4,500 {CISP 2007}

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NOQ. 2: DIVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Priorllize slralegies for the development of a comprehensive action plan lo recruit businesses from the

professlonal services and knowledge-based secior

ACTION STEPS:
= Examine stralegies detailed in largel sector profile
= Developalist of priorities for engagement
= Implement strategies

SUCCESS ASSUMPTIONS/PREREQUISITES:
= Sufficienl informalion galhered in target sector profile
= Timing of efforls in relalions lo other targel seclor markeling

EXPECTED OUTCOME/RESULTS/MEASUAABLES:
" Aflraction of three new businesses lo the Professional Services and Knowledge-Based businesses seclor,

inctuding al least one which would require commercial space and/or have 10 or more employees within 3
years of launch (2011)

TARGET GROUPS:
®  Professional Services and Knowledge-Based Businesses

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
»  Building Owners wilh available space for lease/purchase

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Development Commtssion, Economic Economic Development Officer

Development Officer

PROJECT BUDGET:
ToTaL: MUNICIPAL GOYERNMENT: EXTERNAL FUNDING:
TBD TBD TBD

PROJECT DURATION/ TIMEFRAME:
2009
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCAIPTION OF THE PROJECTY:

ACTION STEPS:
-

SUCCESS ASSUMPTIONS/ PREREQUISITES:
-

EXPECTED QUTCOME/RESULTS/MEASURABLES:
= Adtraction of one new major lourist ailraction to the tourism infraslruclure secior

TARGET GROUPS:
*  Potential new tnvestors, developers

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
[ ]

OvERALL RESPONSIBILITY; [MPLEMENTATION:
Economic Developmen! Commission Economic Development Officer

PROJECT BUDGET:
ToraL MUNICIPAL GOVEANMENT: EXTEANAL FUNDING;

PROJECT DURATION/TIMEFRAME:
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Encourage The development of appropriate business-lype accommeodation oplion in Ladysmith lo increase

overnighl stays

ACTION STEPS:
*  Engage with privale secior in developing opporlunities lo locate a holel in Ladysmith

®  Follow Investor Response Siraledy In exploring opporlunities with private seclor

SUCCESS ASSUMPTIONS/PREREQUISITES:
= Appropriate land is available for development

EXPECTED QUTCOME/RESULTS/MEASURABLES:
" Recruilment of two holels 1o the lourism infrastruclure seclor

TARGET GROUPS:
= Polential new investors, developers

POSSIBLE STAKEHOLOERS/ PARTHERSHIPS:
= Local investors

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Commission Economic Development Officer
PROJECY BUDGET:

ToTaL: MUNICIPAL GOVERNMENT: EXTEANAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRiEF DESCRIPTION OF THE PROJECT:
Attract a provider of RV and camping facilities 1o the Ladysmith and immediate surrounding area

ACTION STEPS:
= Exploreoptions for localions appropriale for RY and camping facilllies
*  Develop partnerships lo explore options
= Engage with privale seclor lo underlake opportunity

SucCess ASSUMPTIONS/PREREQUISITES:
= Appropriate land is available

ExPECTED QUTCOME/RESULTS/MEASURABLES:
"  Aliraclion of a camping and/or RV facilily lo lourism infrasiruclure sector

TARGET GROUPS:
= Shorl-term and long-lerm visitors {tourists)

POSSIBLE STAXEHOLDEAS/ PARTHERSHIPS;
= Chemainus Firsl Nalions
=  Privale Developer/Investor

OVERALL BESPONSIBILITY: IMPLEMENTATION;
Economic Developmen! Commission, Tourism Advisory  Economic Development Officer

Commillee

PROJECT BUDGET:
TotAL: MuNICIPAL GOVERNMENT: EXTERNAL FUNDING:

PROJECT DURATION/TIMEFRAME:
2011
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECY:
Development of profiles that provide delalls on the target seclors as well as an overview of opporlunilles and

markeling strategies lo undertake recruitment within the value-added wood manufaciuring, food and beverage

processing and olher seclors.

ACTION STeps:
»  Eslablish parlnerships wilh other communities o research apportunities in seclors

= Develop RFP lo engage consullant lo undertake research
= Share findings with pariners

SUCCESS ASSUMPTIONS/ PREREQUISITES:
»  Targel sectors are slill viable for recruilment efforls

= Changes in the economy

ExpecTeD QUTCOME/RESULTS/MEASURABLES:
*  Roap map lo engaging in business recruilment for these seclors

TARGET GROUPS:
= Poleniial new businesses and invesfors In these targel seclors

POSSIBLE STAKEHOLOERS/ PARTNERSHIPS:
= Existing businesses in related sectors
»  Cowichan Valley Regional District / Cowichan Economic Developmenl Commission

= Cily of Nanaimo

QVERALL RESPONSIBILITY: ' [MPLEMENTATION:

Economic Development Officer Economic Development Officer

PROMECT BUDGET:

ToTAL: MUNICIPAL GOYEANMENT: ExTERNAL FUNDING:
$20,000 $£10,000 $10,000 {CISP-2011)

PROJECT DURATION/ T IMEFRAME:
2011
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Developmenl of priorily activilies and Implementation in the recruilment of larget seclors businesses and the

development of regional parinerships to leverage resources and increase successful completion

ACTION STEPS:
= QGather polential pariners
=  Developing an aclion plan {priority selling)
= Implemenling slralegies

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Interest by regional partners

ExpeCTED QUTCOME/RESULTS/MEASURABLES:
®  Altraciion of iwo value-added wood products firms or atlraclion of addilional invesimeni pariners to help

exisling wood products businesses expand and diversify the value-added wood seclor
®  Aliraction of one new food processing operalion

TARGET GROUPS:
¥ Value-added wood manufaclurers
® Food and beverage processing businesses

POSSIBLE STAKEHOLDERS/PARTNERSHIPS;
®»  CVRD/Cowichan EDC
=  Cily of Nanaimo
= Privale Seclor

OVERALL RESPONSIBILITY: [MPLEMENTATION:

Econoemic Development Officer Economic Development Officer
PROJECT BUDGET:

ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:
TBD TBD TBD

PrOJECT DURATION/TIMEFRAME:
2012
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCAIPTION OF THE PROJECT:
Regular briefing on progress made in the in the developmenl of the walerfronl lo ensure ability 1o add value lo the

process in the short and long lerm

ACTION STEPS:
= EDC Chair hold regular informal conversation with Mayor

= EDCinvile Mayor and Cily Manager to present periodically at EDC meetings

SUCCESS ASSUMPTIONS/ PREREGUISITES:
= Appropriate liming for dialogue
= Development of an avenue for communicalion

EXPECTED QUTCOME/RESULTS/MEASURABLES:
=  |mproved communications
= |mproved advisory capacily by the EDC to Council

TARGET GROUPS:

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
= £DC/Council

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Commission Economic Development Commission
PROJECT BUDGET: .

ToTAL MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:

PROIECT DURATION/ TIMEFRAME:
Ongoing
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STRATEGIC GOAL NO. 2: IVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Developmenl of added-value and information to the preparation of the request for proposal for the waterfront

ACTION STEPS:
*  Engage with Mayor and Council lo provide inpul
=  Develop key economic development messages for use in the RFP

SUCCESS ASSUMPTIONS/ PREREQUISITES:
®  Appropriale timing for dialogue
=  Development of an avenue for communicaiion

EXPECTED QUTCOME/RESULTS/ MEASURABLES:
"  Added-value lo waterfron! RFP process

TARGET GROUPS:
-

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
®  Mayorand Council

OVERALL RESPONSIBILITY: IMPLEMENTATION;
Economic Developmenl Commission Economic Development Commission
PrOJECT BuDGET:

ToraL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:

PrOJECY DURATION/ TIMEFRAME:
TBD

2




STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Ongoing delivery of activities and communicalion with inveslors as a response lo inquires or requests for

informalion

ACTION STEPS!
= Engage wilh potential inveslors
= Provide informalion as requested
=  Engage "A” leam and Technical team as required

SUCCESS ASSUMPTIONS/ PREREQUISITES:
=  Adherence lo the Invesior Response Siralegy

EXPECTED QUTCOME/RESULTS/MEASURABLES:
= Successful complelion of business altraclion efforls
®  Measurables in each targel sector is achieved

TARGEY GROUPS:
®*  New Inveslors
= Leads and prospects (depending on slage of aclivily}

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
= “A"Team (EDC, Councll, elc}
= Technical Team {Developmeni Services, Engineering, Public Works)

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Officer Economic Development Officer
PROJECT BUDGET:

Toral: MURICIPAL GOVERNMENT. EXTERHAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
Ongoing
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STRATEGIC GOAL NQO. 2: DIVERSIFIED BUSINESS

Brier DESCRIPTION OF THE PROJECT:
Providing coordinalion services for filming in Ladysmith as well as providing film companies with the necessary

permils to operate

ACTION STEPS:
®  First point of conlact for filming in communily
= Coordinalion with Film Cowichan on overall service delivery
®  Coordinallon of municipal services for film company
= Communicallon with affected residenls and businesses {unless underlaken by film company)

= Issvance of film permil

SUCCESS ASSUMPTIONS/ PREREQUISITES:
®  Coordinalion support from FHlm Cowichan

EXPECTED QUTCOME/RESULTS/MEASURABLES:
= Successful coordinalion of filming aclivily

TARGET GROUPS:
*  Film produclion companies

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
" Fllm Cowichan
= Local business community

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Developmenl Officer Economic Developmeni Officer

PROIECT BUDGET:
TOTAL: ' MUNRICIPAL GOVERNMENT: EXTERNAL FURDING:

PROJECT DURATION/ TIMEFRAME:
Ongdoing
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BAIEF DESCRIPTION OF THE PROJECT;
Updaling the current film package so as lo reflect Ihe changing needs and conditions of the community as well as to

maich il with other film packages being used In the Cowichan Region

ACTION 5TEPS:
= Research and analyze olher film permit packages issued wilhin the Cowichan Region

®  Prepare draft changes for Council resolution
®  Post new film permit package on Town website

SUCCESS ASSUMPTIONS/ PREREQUISITES:
®  Permil package is In line with resi of Cowichan region

ExpECTED OUTCOME/RESULTS/MEASURABLES:
= Updaled Fllm Permil Package

TARGET GROUPS!
= Fllm production companies

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
= Film Cowichan

OVERALL RESPONSIBILITY: IMPLEMENTATION:
Economic Development Officer Economic Development Officer

PROJECT BUDGET:
ToTtaL:

MUNICIPAL GOYERNMENT: EXTERNAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NO. 2: DIVERSIFIED BUSINESS

BRIEF DESCRIPTION OF THE PROJECT:
Local businesses have indicaled a need 1o be betler prepared in advance of film produclion, especially in regards

1o negotialing lerms, establishing value of disruption and evaluating benefits

ACTION STEPS:
= Coordinale with Film Cowichan to defiver workshop in Ladysmith

=  Communicate wilh inlerested businesses aboul the workshop
*  Follow-up as necessary

SUCCESS ASSUMPTIONS/ PREREQUISITES:
& Privale sector parlicipation

EXPECTED QUTCOME/RESULTS/MEASURABLES:
= Workshop is delivered

TARGET GROUPS:
= Local businesses most oflen affected by filming
= Inlerested businesses and residents in understanding how the fifm business works

POSSIBLE STAKEHOLDERS/PARTHERSHIPS!
*  Fllm Cowichan
*  Ladysmilh Downtown Business Associalion
= Ladysmith Chamber of Commerce

OVERALL RESPONSIBILITY: |MPLEMENTATION:
Economic Development Officer Economic Develepment Officer, Film Cowichan

PROJECT BUDGET:
ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNBING:

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NO, 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
Development of a comprehensive dalabase of land and buildings available for purchase or fease for both industrial

and commercial uses. This dalabase is an effeclive lool In communicaling fo investors whal is available in
Ladysmith

AcTION STEPS:
= Establish research paramelers
= Engage coop-sludent, inlern, or consullanl lo underlake research
®  Engage soflware designer lo develop Access database to record information
®  Prepare an economic development investment profile
®  Posion lhe Town website
=  Communicate resulls {o local business groups

SUCCESS ASSUMPTIONS/ PREREQUISITES:
®  Funding for research and database assislance

*  Dalabase upkeep and mainlenance over time

EXPECTED QUTCOME/RESULTS/MEASURABLES;
®  Understanding of available land and buildings
= Atyour fingerlips information for investors

TARGET GROURS:
= Potenllal investors

PO551BLE STAKEHOLDERS/PARTNERSHIPS!
»  Corporale Services Deparlmeni
*  Developmenl Services Deparlmenl
= Ladysmilh Chamber of Commerce
®*  Ladysmilh Downlown Business Assoclalion
*  Private {and and building owners

OVERALL RESPONSIBILITY: IMPLEMENTATION: .
Economic Development Officer Economic Development Officer, Coop-

Studeni/Consultant

PROJECT BUDGET:
ToTaL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:
£10,000 $7.000 $3,000 {CISP 2008}

PROJECT DURATION/TIMEFRAME:
2008
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCAIPTION OF THE PROJECT:
Analysis of the communily's assels in lerms of baseline, civic, economic developmenl, and communily

developmenl capacily.

ACYION STEPS:
=  Examine baseline capacily: services without which the community can't funclion well such as waler,

sewer, lelecommunicalions, ulilities, emergency services, heallhcare
®  Examine civic capaclly; communily vision, sirategic plans, leadership, funclional organizailons,

parlnerships and collaboration
=  Examine economic developmenl capacily: infraslructure, facllitles and program contributing to economic

development including indusirial sites, market realities, iransporlation Infrastructure
*  Examine communily development capacity: facililies, programs, attiludes and ordinances thal contribule

to quality of life and community development

SUCCESS ASSUMPTIONS/ PREREQUISITES:
=  Coltaboralion from other Town deparlmenls
»  Adherence lo besi praclices {Assessmenl: 2001 Oregon Economic and Communily Development

Depariment)

EXPECTED OUTCOME/RESULTS/MEASURABLES:
»  Comprehensive assessmenl of communily assels

= Action plan lo improve upon existing assels

TARGET GROURS:
= Exisling businesses
& Newbusinesses

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
= Ladysmith Downtown Business Association
= tadysmith Chamber of Commerce
= Developmen! Services Depariment, Engineering, Public Works, Parks Recrealion and Cullure

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Officer Economic Developmenl Officer
PROJECT BUDGET:

ToTaL MUNICHPAL GOVERNMENT: EXTERNAL FUNDING:
TBD 18D 78D

PROJECT DURATION/ TIMEFRAME:
2009
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
Developmen! of components direclly relaled to economic development as parl of lhe overall design of the GiS

syslem for Ladysmilh

ACTION STEPS:
®  Idenlification of necessary informalion from land and building dalabase
* Translalion of information inlo GIS dala
®  Training on use of GIS soflware
*  Development of maps and supporling materials for economie development

SUCCESS ASSUMPTIONS/ PREREQUISITES:
*  Dependenion development of GIS by other Town depariments

ExPECTED OUTCOME/ RESULTS/ MEASURABLES:
*  Ability to produce maps for investors on available properlies
®  Mapping capabllity for communily profile and other resources

TARGET GROUPS:
=  Town of Ladysmilh Staff
=  External Users

POSSIBLE STAKEHOLDERS/PARTHERSHIPS:
= Development Services Department, Engineering, Public Works

OVYERALL RESPONSIAILITY: IMPLEMENTATION:
Development Services Deparlment Economic Development Officar

PROJECT BUDGET:
ToTaL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:

T8D TBD TBD

PROJECT DURATION/ TIMEFRAME:
TBD
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BAiEF DESCRIPTION OF THE PROJECT:
Design and seleclion of new banners for light slandards in downlowa area

ACTION STERS:
= Delermine number of banners to be replaced

= Assure consistency of style and colours
= Orderbanners

SUCCESS ASSUMPTIONS/PREREQUISITES:
»  Coordinallon between various banner programs

EXPECTED QUTCOME/RESULTS/ MEASURABLES:
= New banners are erecled

TARGET GROUPS:
-

POSSIBLE STAKEHOLDERS/PARTHERSHIPS:
»  Ladysmith Downlown Business Association

= Ladysmith Chamber of Commerce

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Development Services Depariment Economic Development Officer
PROJECT BUDGET:

TOTAL: MuUNICIPAL GOVERNMENT: EXTERNAL FUMDING:
TBD TBD TBD

PROJECT DURATION/ TIMEFRAME:
2010
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
Connecling wilh preseni fandowners of industrial zoned properly wilhin the Rocky Creek Indusirial Park lo bolh

make more land available for development as well as ensure that il is done in the mos! appropriale fashlon for lhe
healthy growth of the communily

ACTION STEPS:
*  Develop a comprehensive lisl of landowners in Rocky Creek Induslrial Park

= Develop key messages on value of land for economic development
=  Engage in communications with land owners

Success ASSUMPTIONS/PREREQUISITES:
= Complelion of Land and Buitding Dalabase

ExpECTED QUTCOME/RESULTS/MEASURABLES:
¥  Communicalion flow on changes lo exisling land base

TARGET GROUPS:
®  Land owners in Rocky Creek Industrial Park

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
"  CVRD/Cowichan EDC

OvenALL RESPONSIBILITY: IMPLEMENTATION:
Economic Development Commission Economic Developmenl Commission, Economic

Developmenl Officer

PROJECT BUDGET:
ToraL MUNICIPAL GOYERNMENT; EXTERNAL FUNDING!

PROJECT DURATION/ TIMEFRAME:
2009
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
Oulside of the remaining land in the Rocky Creek Industrial Park, the South Ladysmith Indusirlal Park represents

the mosl likely outlel for development once il is released and/or markeled by the Crown.

ACTION STEPS:
= Keep informed of chandes fo slalus
®  Encourage private-first nations parinership in development of land
= Engage wilh Province on upgrading slatus of fand

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Complelion of negotiations with Province in Walerfront Development

ExpecTeD QUTCOME/HESULTS/MEASURABLES:
»  Crown Land avatlable for purchase or lease in lhe South Ladysmilh Industrial Park

TARGET GROUPS;
"= Province

POSS5IBLE STAKEHOLDERS/PARTHERSHIPS:
= Polenlial new businesses

OVERALL RESPONSIBILITY: |MPLEMENTATION:
Ecanomic Development Commission, Council Economic Development Officer
PROJECT BUDGET:

ToraL: MUHNICIPAL GOVERHMENT: EXTERNAL FUNDING:

PROJECT DUAATION/ TIMEFRAME:
TBD
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIFTION OF THE PROJECT:
The EDC sub-commiliee on local harbour managemenl has conducled research on boih lhe presenl harbour assets

as well as models for effective harbour management for fulure implementation in Ladymith.

ACTION 5TEPS:
®  Receive a final report on the work of the Locat Harbour Management Commillee

*  Develop an action plan for impiementaiion
= Eslablish necessary parinerships for implementation

Success ASSUMPTIONS/ PREREQUISITES:
"  Political will to engage in establishing a harbour management body

ExPECTED OUTCOME/RESULTS/MEASURABLES:
= Operaling local harbour management body

TARGEY GROUPS:
= Marine-relaled operalors
¥  Boalers

= Commercial marine industry

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
®  tadysmith Marilime Sociely

OVERALL RESPONSIBILITY; [MPLEMENTATION:
Economic Development Commission Economic Development Commission

PROJECT BUDGET:
ToTAL; MuNICIPAL GOVERANMENT: EXTERHAL FUNDING:

TBD T8D TBD

PAOJECT DURATION/ TIMEFRAME:
2009
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCAIPTION OF THE PROJECT:
Reglonal parlnership to examine common transportalion issues, siudy challenges and develop solutions on a mid-

island basis

ACTION STEPS:
= Parlicipale in discussions with Task Force

= Engage in regional sludies In regards 1o transporlalion

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Priorilies sel by Task Force

ExPECTED OUTCOME/RESULTS/MEASURABLES;
= Regional supporl for transportation-related issues

TARGET GROUPS:
®  Transportatlion companies

= Commuiers

POSSIBLE STAKEHOLDERS/PARTNERSHIPS!
¥ Task Force Members

OveRALL RESPONSIRILITY: IMPLEMENTATION:
Economic Developmeni Commission, Economic Economic Development Officer

Development Officer

PROJECT BUDGET:
ToTaAL: MUNICIPAL GOVERNMENT; EXTEANAL FUNDING:

PROJECT DURATION/TIMEFRAME:
Ongolng

Hy



STRATEGIC GOAL NO.3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
Ladysmith’s Communily Profile requires updating on an annual basis depending on the information available from

Census dala, BC slals and municipal data

ACTION STEPS:
= Gather community and business-focus slalistical dala
*  Analysis of informalion
= Developmeni of maps and supporling ¢raphics
= Design of document for print and web publication
= Prinling and efectronic posting
»  Disiribution

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Availabilily of dala {by publication date)

ExpECTED QUTCOME/RESULTS/MEASURABLES:
= Annual updale pubtished (prini and websile)

TARGET GROUPS:
= Ppotential new businesses

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Developmeni Officer Economic Development Officer
PROJECT BUDGET:

ToTAL: MUNICIPAL GOVERNMENT: EXTEANAL FUNDING:
$2.500 (yearly) $2,500 {yearly]

PROJECT DURATION/ TIMEFRAME;
Q2 every year
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
Take 5 launched the firsl “Enlerprise Edilion” In 2007 which delails ongoing economic development efforts, recenl

and proposed developments as well as business profiles. The publicalion has a 2 year shelf life.

ACTION 5TEPS:

Prepare adverlising materials for publication

Provide Take 5 wilh resource materials such as siatistics and maps
Encourage developmenl of siories in line wilh key EDC messages
Engage in disiribution of publicalion lo polential inveslars

SUCCESS ASSUMPTIONS/ PREREQUISITES:

Effecliveness of use of publicallon
Privale seclor supporl for publication

ExPECTED QUTCOME/RESULTS/MEASURABLES:

Promotlon of economic development efforls

TARGET GROUPS!

Existing businesses
Polential new businesses
Local residents

POSSIBLE STAKEHOLDERS/PARTHERSHIPS:

= Take 5 Magazine
OVERALL RESPONSIMLITY: IMFLEMENTATION:
Economic Developmenl Officer Economic Development Officer
PROJECT BUDGET:
ToTaL: MURICIPAL GOVERNMENT: EXTERNAL FUNDING:
$1,500 per year $1,500 per year

PROJECY DURATION/ TIMEFRAME:
2009, 2011 (every second year)
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
This profileis strictly relaled to the business environment and is an addition to The more broad based community

profile for use in business recruilment and aliraclion.

ACTION STEPS:
®  Develop model for profile
#  Delermine level of informalion
=  Galher business-focused data
*  Analyze land and bullding dalabase dalta for inclusion in profile
= Design profile
" Posl profile in Town websile
=  Maintain and update data as necessary

Success ASSUMPTIONS/ PREREQUISITES:
*  Separation of business dala from communily profile

ExpeCTED OUTCOME/RESULTS/MEASURABLES:
*  Publicalion of the Ladysmilh Community Invesimenl Profile

TARGET GROUPS:
*  Potenlial new businesses
"  Potential new inveslors

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
®  Town of Ladysmith depariments
= tadysmilh Chamber of Commerce
®  Ladysmith Downlown Business Associalion
= Local realtors and brokers

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Econemic Development Officer Economic Development Officer
PROIECT BUBGET:

ToraL: MuNICIPAL GOVEANMENT: EXTERNAL FUNDING:
$1,000 $1,000 -

PrOJECT DURATION/TIMEFRAME:
2008
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCAIPTION OF THE PROJECT:
Development of malerials for lhe use in altracting and relaining businesses which addresses the key messages for

the communily as well as speaks directly to business needs, both focally as well as in promotion efforls such as in
trade shows

ACTION STEPS:
= Evaluation of exisling materials
= Examination of Lhe lypes of malerials needed
= Developmenl of key messages fo address the gaps
= Design of appropriale materials
»  Post malerials as efeclronic versions on Town website
= Production of malerials
®  Distribulion {o key audlences
= Updale of malerials as necessary

SUCCESS ASSUMPTIONS/ PREREQUISITES:
"  Malerials are designed with longer shelf life and need litile updaling year 1o year

EXPECTED OUTCOME/ RESULTS/MEASURABLES:
= Produclion of malertals for promotion

TARGET GROUPS:
= Polenlial new businesses
=  Targeled businesses for recruilment
= Exisling businesses

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
= Private Seclor pariners {profiling in publicalions)

OVERALL RESPONSIBILITY: [MPLEMENTATION:

Economic Developmeni Officer Economic Development Officer
PROJECT BUDGET:

ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:
$5,000 (2008} $5,000 {2008)

PROIECT DURATION/ TIMEFRAME:
2008-2012
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

Ba1eF DESCRIPTION OF THE PROJMCT:
Development of Ladysmith informalion for the permits and license database

ACTION STEPS;
= Gathering of permits and licenses Informalion
= Comgplelion of mapping
=  Review of informalion following soft-launch
= L-framing for hard launch on Town websiie

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Uptodaleinveniory of permils and licenses

ExpECTED QUTCOME/RESULTS/MEASURABLES:
v Sofl-launch of Ladysmith BizPal informalion on BizPal.ca website

®  Hard-launch of BizPal on Town of Ladysmilh websife

TARGET GROUPS:
"  Newbusinesses
»  Potenilal new businesses

POSSIBLE STAKEHOLDERS/ PARTHERSHIPS:
= Ministry of Economic Development
®  Minisiry of Revenue and Small Businesses
= Development Services, Engineering, By-Law Enforcement, Finance

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Officer Economic Development Officer
PROJECT BUDGET;

ToTaL: MUNICIPAL GOVERHMENT: EXTERNAL FUNDING:
$500 $500 -

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NG. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF THE PROJECT:
The exisling business license bylaw needs lo be updaled to reflecl changes In the ways of doing business and lo

clarify portions that have proven 1o be confusing to new and exisling businesses Including home-based induslries

ACTION STEPS:
" Revlew of exisling bytaw
*  Research and analyze bylaws from neighbouring communities
= Drafting of bylaw updale
»  Review and approval by Council

SUCCESS ASSUMPTIONS/ PREREQUISITES:
*  Coordinalion belween departments

EXPECTED QUTCOME/ RESULTS/MEASURABLES:
= Updale bylaw

TARGET GROUPS:
»  Business License Holders

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
®  Finance Deparlment
= Corporale Services Deparimeni

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Corporale Services Department Economic Developmenl Officer, Corporale Services
Manager

PROJECY BUDGET:

ToTAL: MuNICIPAL GOVERNMENT: EXTERNAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
2008
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STRATEGIC GOAL NO. 3: COMMUNITY ASSETS

BRIEF DESCRIPTION OF YHE PROJECT:
Research inlo some of the fixed and variable costs which are Incurred by businesses in Ladysmith which affecl the

overall business climale, Including commercial and property laxes

ACTION 5TEpS:
®  Decide on whal elemenls of the cost of doing business will be research

®*  Underlake a review of exisling infermalion

= Gather dala from federal, provinclal and other municipal sources
= Develop a templaie for reporiing

=  Preseni recommendallons lo Council as necessary

Success ASSUMPTIONS/ PREREQUISITES:
*  Business Enabling Environment Audil is completed

EXPECTED QUTCOME/RESULTS/MEASURABLES:
*  Understanding of the true cosls of doing business in Ladysmilh
=  Changes to exisiing taxation siruclure for businesses

TARGET GROUPS:
=  Existing Businesses
*  Polential New Businesses

POSSIBLE STAKEHOLDERS/PARTHERSHIPS;
*  Ladysmilh Chamber of Commerce
"  Downlown Business Associalion
= Coronalion Mall Merchants® Associalion
= Private induslry

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Officer Economic Developmenl Officer
PROJECT BUDGET:

ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING;
$10,000 $5,000 $5,000

PROJECT DURATION/ TIMEFRAME:
2010
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STRATEGIC GOALNO.4: STRATEGIC PARTNERSHIPS

BRIEF DESCAIPTION OF THE ACTIVITIES:
Developmenl of greater inlerconneclivily with other Town deparimens in reaching economic development goals

ACTION STEPS:
= Develop mechanisms to engage olher deparimenls in economic development

* Increase overall knowledge aboul economic development

SUCCESS ASSUMPTIONS/ PREREQUISITES:
= Collaboralion from other Town depariments

ExpecTED OuTCOME/RESULTS/MEASURABLES:
=  |mproved capacily lo respond lo economic devefopment issues
= Improved capacily o respond to business needs

TARGET GROUPS;
= Developmeni Services Depariment

*  Finance Deparlment
= Public Works Department
"  Engineering Deparlment

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:
= Developmeni Services Depariment
= Ffinance Department
= Public Works Deparlment
*  Engineering Depariment

OVERALL RESPONSIBILITY: IMPLEMENTATION;

Economic Development Officer Economic Development Officer
PROJECT BUDGET:

ToTAL: MUNICIPAL GOVERNMENT; EXTERNAL FUNDING:

PROJECT DURATION/ THHEFRAME:
Ongoing
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STRATEGIC GOAL NO. 4: STRATEGIC PARTNERSHIPS

BRIEF DESCRIPTION OF THE ACTIVITY:
The devefopment and nurturing of good working relationships with communily groups enhances the knowledge

and delivery of economic development aclivities and allows for the building of parinerships to reach common

goals

ACTION STEPS:
*  Develop working relationships with communily groups
*  Atlend regular meelings and engage in planning aclivities
® Presenl on economic development issues as appropriale
*  Provide assisiance and knowledde sharing as needed

SUCCESS ASSUMPTIONS/PREREQUISITES:

EXPECTED OUTCOME/RESULTS/MEASURABLES:
*  Partnership butlding
"  Knowledge sharing

TARGET GHOUPS:
=  Ladysmilh Chamber of Commerce
®  Ladysmilh Downtown Business Associalion
" Coronallon Mall Merchants’ Association
= Leadership BC Ladysmith
= Ladysmiih Marllime Sociely
= ocal Business Owners
= Women's Business Nelwork

POSSIBLE STAKEHOLDERS/PARTHERSHIPS:

OVERALL RESPONSIBILITY; [MPLEMENTATION:
Economic Development Commission, Econemic Economic Developmen] Commission, Economic
Developmenl Officer Development Officer

PRoJECT BUDGET:

TotaL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:

$500 per year $500 per year -

PROJECT DURATION/ TIMEFRAME:
Ongoing
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STRATEGIC GOAL NO. 4: STRATEGIC PARTNERSHIPS

BRIEF DESCRIPTION OF THE PROJECT:
Knowledge-building of issues relaled to the local socio-economic picture which affect, are affected by, economic

developmenl

ACTION STEPS!
= Suppotland advocacy on affordable/allainable housing
* Invenlory and analysis of senior-focused good and services
»  Support, advocacy and assistance in recruiting medical service providers

SUCCESS ASSUMPTIONS/PREAEQUISITES:
= EDC member engagemenl in issues oulside of economlc development

ExPECTED QUTCOME/ RESULTS/MEASURABLES:
*»  Awareness building of enviranmenl/communily issues
= Support capacity {o other communily efforis

TARGET GROUPS:
" Low-income residenls
= Seniors

»  Medical service providers/recipients

POSSIBLE STAKEHOLDERS/ PARTNERSHIPS:
= Affordable Housing Task Force

OVERALL RESPONSIBILITY: [MPLEMEHTATION:

Econemic Development Commission Economic Developmenl Commission
PROJECT BUDGET:

ToraL MUNICIPAL GOVERNMENT: EXTERANAL FUNDING:

PROJECT DUAATION/ TIMEFRAME:
Ongoing
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STRATEGIC GOAL NO. 4: STRATEGIC PARTNERSHIPS

BRIEF DESCRIPTION OF THE ACTIVITY:
Building of regional partnerships and knowledge sharing lo enhance and leverage resources and assels.

ACTION STEPS:
»  Allendance al regional meelings and conferences
»  Holding execulive position on the Board lo increase exposure and knowledge building

SUCCESS ASSUMPTIONS/ PREREQUISITES:
n

ExpecTeED QUTCOME/RESULTS/MEASURABLES:
*  Parlnership building and knowledge sharing

TARGET GROUPS:
®  Vancouver Island Ecanomic Developers Associalion

*  Vancouver Island Economic Alliance

»  Cowichan Yalley Reglonal Distri¢l/ Cowichan Economic Development Commission
= Communily Fulures — Cenlral Island

= Communily Fulures — Cowlichan

= Tourism Vancouver lsland

= Tourism Cowichan

& (Cily of Nanaimo

POSSIBLE STAKEHOLDERS/PARTNERSHIPS:

OVERALL AESPONSIBILITY: IMPLEMENTATION:
Economic Development Officer, Economic Developmeni  Economic Developmenl Officer

Commission

PROJECY BUDGET:
ToraL: MuNICIPAL GOYEANMENT: EXTEANAL FUNDING:
$1,500 per year $,500 per year -

PROJECT DURATION/ TIMEFAAME:
Ongoing
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STRATEGIC GOAL NO. 4: STRATEGIC PARTNERSHIPS

BRIEF DESCRIPTION OF THE ACTIVITY;
Development of a working relationship and knowledge-sharing between the EDC and Chemalnus First Nalions on

mallers refated to economic developmeni

AcTioN STEPS:
=  Undertake regutar communicalions
= Develop working relationship and information sharing

SUCCESS ASSUMPTIONS/ PREREQUISITES:
*  Mulual relalionship building

EXPECTED QUTCOME/RESULTS/MEASURABLES:
=  Regular Communicalions
»  Collaboralion on joint inilialives

TARGET GROUPS:
®  Chemainus Firsl Nalions {Economic Development Staff and Council)

POSSIBLE STAKEHOLDERS/ PARTHERSHIPS:

" Councli
OVERALL RESPONSIBILITY: {MPLEMENTATION:
Economic Development Commission Economic Development Commisslon, Economic
Development Officer
PROJECT BUDGET:
ToTAL: MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
Ongoling
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STRATEGIC GOAL NO. 4: INTERNAL RESOURCES

BRIEF DESCRIPTION OF THE ACTIVITIES:
The Economic Developmeni Commission is eslablished by Council In an advisory capacily and therefore the two
must inferact in a manner that provides value io the process

ACTION STEPS:
= Quarterly reporl to Council by Chair of the EDC
= Conlinuous inleraction and advisary function with Council
»  Review and adherence to the Terms of Reference

Success ASSUMPTIONS/ PREREQUISITES:

EXPECTED OUTCOME/RESULTS/MEASURABLES:
= Added-Value lo advisory funclion

TARGET GROUPS:
=  EDC
= Council

POSSIBLE STAKEHOLRERS/ PARTHERSHIPS:
[ ]

OVERALL RESFONSIBILITY! IMFLEMENTATION:

Economic Development Commission, Council Economic Development Commission, Council
PROJECT BUDGET:

ToTAL MUNICIPAL GOVERNMENT: EXTERNAL FUNDING:

PROJECT DURATION/ TIMEFRAME:
Ongoing
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STRATEGIC GOAL NO. 4: INTERNAL RESOURCES

BAIEF DESCAIPTION OF THE ACTIVITY:
The 5-year stralegic plan is based on knowledge and vision at the lime of wriling,
econemy and growing communily, periodic evalualion Is necessary lo delermine the bes! direclion

however, in a fast changing

ACTION STEPS:

Yearly review of overall sirategic plan
Quarlerly review of ongaing aclivilies

SUCCESS ASSUMPTIONS/ PREREQUISITES:

EXPECTED QUTCOME/RESULTS/MEASURABLES:

Goals and objectives are aligned
Frograms and projects reflect present needs

TARGEY GROU?S;

POSSIBLE STAKEROLDERS/PARTNEASHIPS:

Council

Ladysmith Chamber of Commerce
Ladysmilh Downlown Business Associalion
Coronation Malt Merchants' Association

OVERALL RESPONSIBILITY: IMPLEMENTATION:

Economic Development Commission

Economic Development Commission

PROJECT BUDGET:

TotaL:

MUHNICIPAL GOVERNMENT: EXTERNAL FUMDING:

PROJECT DURATION/TIMEFRAME:

Ongoing
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